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Introduction and Overview

Approaching a career website as an active
recruiting tool means using the website to:

*Attract Job Seekers (“talent”)

*Build relationshiﬁs and convince talent to pursue
opportunities with the organization

Collect and process applications
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Research

Three different t
conducted:

1. Comparati
2. Survey
3. Focus



Comparative Analysis

Evaluation Criteria

*Design/First Impression

Ease of Use

Content (job descriptions)

‘Technology Features (uploading résumeés and cover letters)
‘Functionality

‘Length of Time to Apply



Job Sites

Sites that were visited:

(= Current Job Opening Search - Windows Internet Explorer,

Private Sector -Hy-Vee (featured),
Shive-Hattery, ING, Meredith,

Principal, Wellmark, Pioneer and a
number of others

v

Job Title Al

Position Status

enings | | (Al Openings
O Full Time
O Part Time
O regular Time



Job Sites

Sites that were visited:

“~mt.gov.

Montana's Official State Website

Access Your Government \ Tourism ‘ Working & Living ‘ Online Services | Business | Government | Education Home ‘

State Job Sites - Montana
(featured), Arizona, _— e

B Find a State Job
B Create and manage your State Job Applications

Missouri, Massachusetts B

B Reasonable Accommodation and EEQ
B State Government Recruitment Contacts Montana Gallery Image Information

and many others e

For more information

Contact your local Job Service Workforce
Center or |davis@mt.gov

Flint Creek

State Human Resources [ Job Service More Employment Labor Market
vision | Centers | Resources Information

Privacy & Security ~ Accessibility ~ ContactUs  Search




Job Sites

I's your one-stop source for Federal jobs and

WORKING & FOR AMERICA®

Provide for yourself and help change our country w
@ career in Government’

Federal Job Site: USA JOB 4 e

There are 46,196 U.S. Government job opportunities »

United States Department of
tha Treasury

pportenitas currently available undme the Recovery Act

Ars.you the pacscn wa're be

USAJOBS General Applicant Brochure
tion to job

Offers inform: seekers on exploring the
thousands of o s available on FEDERAL HIRING TRENDS

USAIOSS.gov ¢ g resumes online

Resources for People with Disabilities
s and infarmation for your job search.

Veterans Resource Center
Find multiple tocls and valuable resources here for
all U.S. Veterans

« Senior Executive Service

RERVICH (20
> leadership por

@ Studentjobs
& Emy ment opportunities for students within the

Fadaral




Electronic Survey

‘The survey was offered to recent applicants who used the
state career site

‘The researchers wanted to know
-What works well
-What could be improved
Survey offered to 5,181 applicants
*Conducted from March 18 through May 11, 2009
*Approximately 1,000 responses for an 19% response rate
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Electronic Survey

State of Iowa Employment Website Feedback

Q1. Thinking of the State of 's employment website, how would you describe the following...

Good Poor Count

Appeal

[EaseofUse | 279 | 321 | 291 | 6 | 26 [ o |  979]
_
Appl
answered question 992
skipped question 6

Q2. Did you understand the minimum qualifications of the job posting?

e R
Answer Options

oo e | 951
S O S

answered question 994

skipped question 4




Electronic Survey Results

The survey responses indicated the following:
Applicants wanted more information on culture and environment

‘Technical issues exist such as:
-Resume/cover letter uploading problems
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Focus Groups

Two Focus Group were conducted April 23, 2009
with a Masters of Public Administration class at
Drake University

Demographics:

*Sixteen females; eight males
*Age range: 21 to 38 years of age
*Approximately 79% reported currently employed

In an informal poll, all participants indicated they had applied
for a job before; most indicated they had applied online before

11



Focus Groups

Methodology /Questions Posed:

‘What elements and features do they look for in a job
application website?

*What information do they want to know about a company or
organization?

Asked to apply for a test job posting at the State of lowa
Website
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Focus Groups

Findings:

*The process s
‘Timely com
‘Request fo

-se

_pI‘



Recommendations

Based on group research findings and an
evaluation of available literature the researchers
developed a list of twenty recommendations for
the State Employment Website .



Recommendations

1) Link from Homepage

State Employment Website should have a direct link from [owa.gov

Current website link requires three clicks to reach search page

AA

L5



Recommendations

2) Memorable Career Site URL

‘Prospective applicants should be able to remember the URL
*Current URL is difficult to remember:

das.hre.iowa.gov/state jobs.html\

*State recently obtained jobs.iowa.gov and should implement it
for the State Career website
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http://das.hre.iowa.gov/state_jobs.html/
http://das.hre.iowa.gov/state_jobs.html/
http://jobs.iowa.gov/

W/
Recommendations

browsers

*Should be



Recommendations
4) Privacy Policy

‘How personal information will be protected
*Alleviate concerns

Current policy focuses on what rights candidates give

Privacy Policy on Careers Websites of
Fortune 500 Companies, 2001-2002

up

Source: iLogos Research, 2003
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Recommendations

lowa Department of

DAS Administrative Services

5) Design/Site
Navigation

First impression
Color

‘Text/image balance
‘Manageable length

*Easy navigation

DAS - GOVERMMENT'S PARTNER
IN ACHIEVING RESULTS

- ','.é.-.‘ - .
= . Sy T‘::‘i;?i W e i
DAS Core General Services Human Resources Information Technology State Accounting

Alphabetical Index About DAS  Contact Us Search...
DAS Hc u
Human

Ring to
rn about our appli

Training =lopment

Mar/Supv Manual ApplYing
and Information for a job

Warkforce Planning with the

-~ C State of Iowa

under the Family

)




Recommendations

5) Design/Site Navigation

DAS - GOVERNMENT'S PARTNER
lowa partment of IN ACHIEVING RESULTS

strative Services
— ]

Log in to access vour applicant contact
information and jobsesker

Current User? i have an 3 )y og in to h of jo o ic o me, & Each E|:I|p|l nt must use a unigue e-mail
search ag E address to create their account.

i i E-mail add
First time here? c mail a

Search openings

re to nd a o -anc 0 8 i nd jo ~anc hat match y b ound. education and &

u to re-upload or reente
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Recommendations

6) Targeted
Recruiting

Home | Sitemap | ING.com | Contact us

Careers wora e

e Appeal to different
groups of job seekers

e Different generations, :
career status/career paths W

| want to see results
and know we achieved them the right way

Graduates Experienced Professionals

Are you a student or graduate with a New challenges for experienced
maximum of two years working experience? professicnals with a proven record in
Take control of your career with unbeatable banking, insurance, asset management, IT,

opportunities and unmatched professional marketing or customer services.
development.

+ learn more =+ |earn more
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Recommendations

7) Recruiting Events Calendar

‘Promote recruiting events e —

United States [Change]

*Attract potential job
candidates to career fairs page
and other events

Students & New
College Graduates

California

Date Location Other Event
Information

Long Beac

3Min Yo
O Produc




8) Featured Postings

*Showcase variety of
careers available

‘Expand from current
practice of highlighting
‘continuously open”
vacancies

VIEW FEATURED JOBS

CREATE AN ACCOUNT

Arizona Cities & Counties
Disability Preference Form
Job Videos

HR Home | State Benefits | FMLA | State Agency Directary | Privacy Statement | Accessibility | E-Verify | Contact Us

Featured Jobs

FEDERAL,/ STATE
LICENSING SURVEYOR

23]



Recommendations

9) Employee Benefits Information

‘Benefits pages for
current/retired
employees

*Create one-page
summary for
prospective employees

enefits - Microsoft Internet Explorer

DAS - GOVERNMENT'S PARTNER
IN ACHIEVING RESULTS

lowa Department of

DAS Administrative Services W = #:Ji oo

DAS Core General Services Human Resources Information Technology State Accounting

slphabetical Index  About DAS  Contact U|Search..

O ome
Human
State Employment

on and Pay

Training and

Manual

Active Employee Benefits Retirement
nd Information Benefits

orce Planning . ) )
Group Additional Benefits Retirement Investor's

Insurance Club (RIC)

Unlimi
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Recommendations

10) Company Culture
Information

Fortune 500 Companies with Depiction of Company Culture

on Careers Websites, 2000-2002

Information about the
culture and work
environment

*“Could I see myself
working here?”

Source: iLogos Research, 2003
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Recommendations

11) Single “Search for Jobs”
Button

Welcome to the State of Iowa Jobs Page!

Welcome to the State of lowa's application web site! The State of lowa uses BrassRing to

. L]
TWO SearCh 11nl{s accept and process applications. Use the links on this page to learn about our application

f o process, to search for state job openings, and {0 _3pps=fo
conrusing

N p. - . . Job openings for all applicants. Click this link to see
.Slngle llﬂl( Wlth fllter current jobs for which anyone can apply.
queStiOn ! Job openings for current permanent e emplovees,

Click this link to see all current jobs for which only

State of lowa
Helpful Information About Using the New System

for a jOb Internships with the State of lowa
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Recommendations

12) Searchable Database of Job Positions

-State site currently offers:
-Keyword/Job Match
-County

-Date Posted
-Department

-State site could add:
-Location/Radius

-Job Category or Classification
-Advanced Keyword Search

0% 10% 20% 30% 40% 50% 60% 70%
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Recommendations
13) Job Agent

‘Match prospective employees to vacancies
*Should increase number of applicants
-State currently offers but should be improved

14) Optional Demographic Information

*Sensitive information — SSN, Gender, Race/Ethnicity
*Optional - clearly state so

28



Recommendations

15) Location
I nfo I'mat i O n /2 Meredith - Careers - Living in es Moines - Wi Intmet Explorer

Bile Edit View Favorites Tools Help

W '{R? . Meredith - Careers - Living in Des Moines

*Qualities that make
[owa an attractive place |
tO liVe CAREERS

Search for Jobs
Login / Register
Full-Time Openings
Part-Time Openings
Temporary Openings
Internzhip Opportunities
» Benefits at a Glance
- Financial Security
- Heafth & Wellness Benefits
- Work/Life Balance
- Living in Des Moines

How to Find Us

EEOQ Statement

pre [ [ [ [ [ [@memet




Recommendations

16) One Click
to Apply lowa Depar 2= Ve

AS Adm

html

Jobh details

: RemOVeS Job1of1
unnecessary steps

Auto req ID
Location

. . .
Department
in navigation
Salary Maximum
Job Description r Fundine

‘Results in more
applications

Minimum Quali

Required
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Recommendations

17) Saved Candidate
Profile

Fortune 500 Companies with Saved Candidate
Profile on Careers Websites, 2000-2002

‘Most users find helpful
for returning to apply for
other jobs

*State site currently offers

Source: iLogos Research, 2003
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Recommendations

18) E-mail to a

Friend
Spreading the word

-State’s site currently

offers

Source: iLogos Research, 2003

32



Recommendations

19) Job status or
Ti m eI i n e @ State Job Lisltings D-epar nent of Administration - Microsoft Internet Explorer

Timeline:
*Screening
‘Interviewing ——

| Labor and Indt ]

[ ] L]
b lelng Administlratiwle Support

dministrative Assistant
Fla ture

1060

inistrative Support

lontar

*Proactive

Acriculture_ Pest Survey Intern

-0 | ulture

*Open Communication :

Agriculture Pest Survey Intern

-0 | Agriculture
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Recommendations

20) Candidate Feedback

*Continuously monitor and improve performance of the
career website through a candidate feedback survey

* Anonymous Survey
-Who's Visiting
-User-Friendliness
-Technical Difficulties

34



E— R
Benefits of Implementing
Recommendations

-

*Cost Savings
‘Finding the
*Attracting
*Organizat



